TERMS OF REFERENCE

Feasibility Study for Group Enterprises and Marketing

1. Background

The primary objective of RCDC and Misereor project is to implement decentralized resource
governance. This initiative empowers tribal communities and traditional forest dwellers in 40
villages across Balangir and Rayagada districts to exercise community control over local resources
for environmental conservation, food security, and livelihood stability.

The current project, titled “Ensuring Sustainable Food and Livelihood Security of Tribal and Other
Traditional Forest Dwellers through Customary and Ancestral Practices and Rights,” focuses on
demonstrating and strengthening community-based food sovereignty. This is achieved by
promoting traditional food baskets, decentralized resource governance models, and their
subsequent replication.

The project prioritizes organic farming that respects community traditions, cultural food practices,
and the collection and cultivation of indigenous seeds. A key objective is to reduce these target
communities' dependency on external markets. The project follows a People-Led Development
(PLD) approach, where the people themselves act as the primary agents of transformation.
Consequently, the entire development agenda is identified, designed, led, and implemented by
the community.

2. Purpose of the Assignment

The purpose of this assignment is to conduct a “Feasibility Study for Group Enterprises &
Marketing”.

3. Scope of the Study
The study will support RCDC and Misereor in the following areas:
e Strategic program planning.
e Livelihood program design and diversification.
e Developing business plans for Farmer Producer Organizations (FPOs).
e Developing new project proposals.
e Policy advocacy and government convergence.

The study will cover 28 villages in the Khaprakhol Block (Balangir district) and 12 villages in the
Chandrapur Block (Rayagada district).

4. Methodology
4.1 Study Design

The consultant will employ a mixed-method feasibility study including:

e Resource mapping.
e Market assessment.



Financial viability analysis.
Institutional capacity assessment.

Value chain analysis.

4.2 Study Population & Sample Size

The study will target SHG members, youth groups, farmer groups, potential entrepreneurs, local
traders, input suppliers, and market intermediaries.

Estimated Sample Size:

Per Village: 1-2 SHGs/youth groups, 5-8 potential entrepreneurs, and 2-3 traders.

Total: 40-50 group representatives, 100 individual participants, and 40-50 market
intermediaries.

4.3 Data Collection Methods

Household & Group Surveys: Structured questionnaires covering income, skills, assets,
credit access, and willingness for collective enterprise.

Village Resource Mapping: Assessing natural resources, infrastructure, and existing
enterprises.

Market Surveys: Conducted at local haats (weekly markets), block headquarters, and
district markets to analyze demand, pricing, and supply gaps.

Qualitative Methods: Focus Group Discussions (FGDs) with community members and Key
Informant Interviews (KlIs) with government officials, bank managers, and NGO staff.

5. Enterprise Opportunity Identification

The study will explore potential sectors, including:

Farm-Based: Vegetable cultivation, dairy, poultry, and millet/pulse processing.
Forest-Based: NTFP value addition, tamarind processing, and leaf plate making.

Non-Farm: Tailoring, carpentry, and bamboo crafts.

6. Expected Outputs

1.

2
3.
4

A list of 4-6 feasible enterprises per block.
Enterprise viability rankings and a comprehensive marketing strategy.
Investment requirement estimations and a roadmap for institutional strengthening.

An action plan for phased implementation.



7. Timeline

S. No Activity Timeline
1 TOR Released 5th March 2026
2 Receive Expressions of Interest 10th March 2026
3 Shortlisting & Finalization of Expert 12th March 2026
4 Signing of Contract & Induction 15th March 2026
5 Field Work Roll-out 30th March 2026
6 Submission of the Draft Report 20th April 2026
7 Consultation & Feedback 22nd April 2026
8 Final Report Submission 25th April 2026

(Data source:)

8. Consultant Qualifications & Application

The expert must have significant experience in agriculture, rural livelihoods, food security, and
community institution building in Odisha. They should be familiar with the Logical Framework
Approach and project cycle management.

Budget:
The maximum available budget is INR 2,00,000/-, inclusive of travel, food, and accommodation.
Submission:

Applications should be emailed to rcdcbbsr@gmail.com or submitted in hard copy to the RCDC
Head Office by 5:00 pm IST on or before Thursday, 10" Mar-2026. The title of the study
“Feasibility Study for Group Enterprises and Marketing” needs to be clearly mentioned in the
application.
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